o Capabilities Statement
CONSULTING

SDTR Consulting, LLC is a service-based company established in 2010. As a certified Minority-Woman Business Enterprise
(MWBE), WOSB, 8(a) certified firm we have over 25 years of industry experience with consist but not limited to Gov't Legacy
System to New System Support, IT Staff Augmentation, and IT Managed Services. SDTR Consulting, LLC has provided support
services to over twenty-nine public sector clients and over thirty private sector clients.

Mission Statement Gov't Focused Core Capabilities
Instilled in SDTR team management philosophy is the belief of two most * Legacy System to New System Support
important corporate assets are the people and the company's reputation. * | T Staff Augmentation

Our team industry experience is key to filling voids with successful contract * |IT Managed Services / Professional Services
performance and approach to project management, from initial planning * |T Consulting Services

Differentiators

SDTR Consulting, LLC team provides diversified technical, professional and managed
services to meet the business, operational, education, and training needs of Federal
Government, Public, and Private sector customers. SDTR team provide the highest quality
and efficiently of communication and pride us on excellent customer service and the
integrity of our company is our top priority. Our team is poised to address emerging

trends

Our winning formula:

* Customer Service

* Timely Issue Resolution
* Reliable Support

* Practical Solutions

IT Staff Augmentation
SDTR Consulting LLC continue to grow by providing extraordinary services as we have provided to other entities in the past, present
and anticipating future. Our company has been involved with several software implementations from old legacy systems to more
efficient robust system providing pre- and post-go live IT Staff Augmentation services.

SDTR Team success consist of an approach that asked questions Where can we find the resources? We will determine if our
relevant to the customer such as who, where, why followed by a  current group of candidates have the necessary skill sets to fulfill
logical explanation using qualitative and quantitative analysis role(s). Some of our employees are found by additional avenues
solving the needs of the customer. such as networking on LinkedIn, attending conferences,
reconnecting co-workers, and subcontracting arrangements.
Who can fulfill this position? Staff with the skill set and ability
to successful implement deliverables with ninety-nine percent
accuracies. In addition, each member has compatible
experience to another skill set ensuring total cohesion within the

group.

Why should we select this specific resource? It is our utmost
objective to ensure resources are best qualified to produce the
work requested with a finished product/service to all
stakeholders and agencies involved.

Legacy System Pre & Post Go-Live Support Services

SDTR Consulting, LLC has supported multiple public sector (gov’t) entities. We provide a diverse set of skillsets for Pre & Post Go-Live
Support including but not limited to Project Management/Coordination, Business Analyst, Data Conversion Specialist, Virtualization
Consultants, Developers including .Net, and Reporting), Quality Assurance, End-User Support/Training.

IT Managed Services/ Professional Services/IT Consulting

SDTR Consulting, LLC has experience with support of critical applications utilizing various technologies through managed services or
distributed consulting. We have a proven record for benchmarking model results by adopting a suite of highly customized statistical
algorithms & best practices. Our team support includes creating user experiences for our customers, with consideration for
localization/globalization, accessibility, security and performance.

Certifications | Past Performance (non-inclusive)
Federal & National State - WMBE City of Boulder  State of South Carolina
SBA 8(a), WOSB, WBENC Florida Office of Supplier Diversity City of Henderson Seminole County (BOCC)
Local Government - MWBE Local Government - MWBE & LDB | Town of Jupiter ~ City of Sunnyvale
City of Orlando & Tampa Greater Orlando Aviation Authority State of Florida  Escambia County Clerk Office
Orange, Osceola, Hillsborough Counties Local - MBE - Broward County Health Cape Canaveral Village of Niles

Contact Information

POC: Sheryl Richardson NAICS

Address: 4928 San Marino Circle Lake Mary, Florida 32746 541519 Other Computer Related Services

Phone: 407-221-2138 . .
Email: srichardson@sdtrconsulting.com 541511 Custom Computer Programming Services

website: www.sdtrconsulting.com 541512 Computer System Design Services

EIN: 46-1772296 Duns number: 966213071 Cage Code: 6JE79 611420 Computer Training
611519 Other Technical and Trade Schools




